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Introduction 

This policy adheres to the Department for Education’s Code of Practice (2014) and is in keeping with the school’s aims, its teaching and learning policy and its policy on equality of opportunity. 

This policy and the SEND information report (found on the school website), outline how the school works collaboratively with all staff, governors and external agencies to achieve the best possible outcomes for our SEND pupils. 
In line with our vision; ‘Aspire and grow together’ we prioritise high expectations for all our pupils, including those with identified SEN and place importance on offering a nurturing environment where children are understanding and supportive of others’ needs. 

Aims and objectives

The Governors and staff at Charlton-on-Otmoor CE Primary School recognise that all children have a right to a broad, balanced, relevant and differentiated curriculum. This is especially relevant when it comes to our SEND pupils. Our aim is to offer a curriculum which ensures the best possible progress for all our pupils whatever their needs or abilities.  We aim to create a happy, educationally exciting and positive environment in which all pupils can develop to their full potential and become confident, independent individuals. In order for this to happen, our staff are flexible in their approach to how SEND children learn and always open to new training and approaches to aid our pupils’ progress.

We also aim to:

· identify, assess, record and regularly review pupils’ special educational needs.

· encourage parents/guardians to be involved in planning and supporting at all stages of their child’s development.

· make effective use of support services.

· Foster an ethos which is caring and considerate of others and their feelings, ensuring that pupils approach each other with kindness.
· To enhance school life with extra-curricular activities to encourage interests beyond the classroom.

· Work within the guidance provided by the SEND Code of Practice  
· In line with the Social model of disability, promote equality in all aspects of school life and foster a strong community spirit across our school. 

What is SEND?

The SEND Code of Practice says that a child or young person has Special Educational Needs and/or a Disability (SEND) if they 
· have a learning difficulty or disability which calls for special educational provision to be made for them. 
• have a significantly greater difficulty in learning than the majority of others of the same age. 
Or

• have a disability which prevents or hinders him or her from making use of facilities of a kind generally provided for others of the same age in mainstream schools or mainstream post-16 institutions.

Special educational provision will be matched to the child’s identified Special Educational Need and/or Disability.
When determining if a child has SEND, we will refer to the four broad categories of need as described in the SEND Code of Practice. However, individual pupils may well have needs which span two or more areas. For example, a pupil with general learning difficulties may also have communication difficulties or a sensory impairment.

              Area of need:                                              Example needs for that area:

· Communication and interaction (C&I): Speech, Language and Communication needs

  Autistic Spectrum Disorder including Aspergers   and Autism

· Cognition and Learning (C&L):
Learning difficulties

Specific Learning Difficulties e.g. dyslexia, dyspraxia, dyscalculia

· Social, emotional and mental

Behaviour reflecting underlying

health difficulties (SEMH):
mental health difficulties (e.g. anxiety, depression). Attention deficit disorder, attention deficit hyperactive disorder, attachment disorder

· Sensory and/or physical (PD):
Hearing Impairment







Visual impairment







Physical disability







Multi-sensory impairment

In determining if a student should be entered on the SEND register, the SENDCo will consider all of the information gathered from within the school about the child’s progress, alongside national data and expectation of progress. In addition, the SENDCo will consider any reports or diagnoses completed by relevant specialists. 
Students will be entered onto the SEND register if:

· Our quality first teaching and personalised learning approach is not enabling the student to make progress.
· The child requires provision that is additional to or different form made generally available for other students of the same age. 

· Following transition from another school we have been advised that a student has SEND. In appropriate time, we will make our own judgements as to whether the child has SEND. 

· If a child is being seen by an external service e.g. speech therapy. 

Behavioural difficulties do not necessarily mean that a student has SEND and will not necessarily lead to them being on the SEND register. However, students who present with challenging behaviour may have unidentified SEND which we will endeavour to identify in the appropriate ways. Children with a diagnosis do not necessarily need to go onto the SEND register. 

Many of our children benefit from recognised interventions where teachers have identified a need. These include those to support social skills or fine motor skills. If a child needs support in one area these does not mean they have SEND and need to go on the SEND register. All interventions are tracked by the SENDCo in class provision maps to identify progress. 

When staff suspect a child to be identifying with difficulties one of the above four categories, the school may call upon the expertise of a wide range of support services. These support services are consulted after discussion with the Headteacher or SENDCo, and with the full agreement of parents. For assessment and advice from most of these services a request form must be filled in first, then additional information may be required e.g. the service’s own checklist, and information about strategies already in use. The SENDCo holds contact addresses and request forms for other agencies and support services.

Identification, assessment and review

When considering whether a student has special educational need and requires SEND support, any of the following may be evident:

· The student makes little or no progress even when teaching approaches are targeted at an identified area of weakness

· A student shows difficulty in developing literacy or maths skills which results in poor attainment in some curriculum areas

· A student continues to experience significant social or emotional difficulties which are not helped by Thrive support with our Thrive practitioner and through our Thrive curriculum.  

· A student has sensory or physical problems and continues to make little or no progress despite provision of specialist equipment
· A student has communication or interaction difficulties and continues to make little or no progress despite the provision of an appropriately differentiated curriculum. 

At this stage, it is acknowledged that the student needs support additional to high quality teaching which is appropriately scaffolded for that pupil. 

The progress of all children is assessed at regular intervals by staff as part of the school’s tracking process. The termly academic data collection is used to monitor the academic progress of every student. We currently measure pupils in reading, writing and maths against national curriculum age related expectations. Sandwell, tests which measure maths knowledge, are used for our SEN or ‘at watch’ children. We also use assessments from interventions, such as Literacy Gold, to measure progress and Thrive data. 
Where progress is slow, the first response is high quality targeted teaching and interventions. Slow progress and low attainment do not necessarily mean that a child has SEND but the child may be put on the schools ‘at watch’ list. Parents will be informed of this, but parental consent is not needed. This does not mean the child has SEND but that we have concerns about an area of their learning or behaviour and we are monitoring their progress. 

All those working with children are alert to emerging difficulties and respond early. 

If we continue to have concerns for a child’s progress, we will follow a graduated approach using the termly assess, plan, do , review cycle adopting the recommended model for Special Educational Needs as set out in the Code of Practice (DfE 2014). The LA SEND Guidance is used as a guide for the identification, assessment and provision for SEN, and the forms provided are used for record-keeping. As part of this process, the Headteacher and SENDCo consider all the information gathered from within the school about the pupil’s progress, alongside national data and expectations of progress. 

The information gathering will include an early discussion with the pupils and their parents. Charlton-on-Otmoor C of E Primary School recognises that parents know their children best and we ensure we listen to and understand when parents’ express concerns about their child’s development. Consideration of whether special educational provision is required starts with the desired outcomes, including the expected progress and attainment and the views and wishes of their parents.

If it decided that your child has SEN. They will be put onto our SEN register and given a pupil profile. 

A register of pupils with SEND is kept as a legal requirement. We will always inform parents if a child is going to be put on our SEN register.

Pupil profiles are written by the class teacher, in collaboration with the SENDCo and shared with parents. They include relevant information including their name, date of birth, category of need(s), attendance, attainment data, strengths and needs. They also include targets, how we are aiming to meet those targets and provision to support them. These are reviewed three times a year with parents. SEND parents are given a double slot at our biannual parent’s evening and an additional meeting in the summer term. 
Exiting the SEN register 

Should the class teacher identify that a SEND student is making good progress and have met the targets on their pupil profiles, the SENDCo may decide, in agreement with the parents, to remove them from the SEND register. 

Education, Health Care Plans (EHCPs)

In a minority of cases, where, despite the school providing SEND support, a child has not made expected progress, school and parents may consider requesting an Education, Health and Care Needs assessment (EHCNa) by the local authority. An EHCNa can be requested by school or parents. If school are making the request, we will always include parents in the process. Regardless of who makes the referral, the LA will expect to see evidence of the action taken by the school as part of SEND support. If the LA agree that a child needs an EHCP it will outline outcomes (in section F) that school will support the chid to meet through recommended means specified in the EHCP. 
Local authorities have a duty to review EHCPs at least every twelve months. Generally, school organise these reviews and invite any relevant agencies that are working with the child e.g. speech therapist or the communication and interactions team to attend. Reviews will focus on the child’s progress and include the views of parents and the child. 

Roles and responsibilities
Provision for pupils with special educational needs is a matter for the school as a whole. 
Governors 

The Governors of the school, together with the Headteacher, have a legal responsibility for overseeing all aspects of the school, including provision for children with special educational needs, and for doing their best to ensure that the necessary provision is made for any pupil who has special educational needs. They should determine the school’s general policy and approach to provision for children with special educational needs and establish the appropriate staffing and funding arrangements.

SENDCo  

The Special Educational Needs and Disabilities Coordinator is Mrs Zoe Wells. She works closely with all staff, the Headteacher, parents and outside agencies ensuring the best possible provision for children with special educational needs. 

She is responsible for:

· overseeing the day-to-day operation of the school’s SEND policy

· coordinating provision for children with SEND
· ensuring the involvement of parents and guardians from an early stage and liaising with parents of pupils with SEND
· advising on a graduated approach to providing SEND support, liaising with and advising other members of staff

· helping to identify children with special educational needs, assessing and planning for progress

· maintaining the school’s SEND register

· acting as Designated teacher for looked after pupils with SEND
· advising on the deployment of the school’s delegated budget and other resources to meet pupils’ needs effectively

· liaising with early years providers, other schools, educational psychologists, health and care professionals, and independent or voluntary bodies

· being a key point of contact with external agencies, especially the local authority and its support agencies
· liaising with potential and next providers of education to ensure a pupil and their parents are informed about options and a smooth transition is planned

· managing teaching assistants, in liaison with Key Stage staff

· supporting the professional development of teaching assistants

· regularly liaising with the governors’ representative
· liaises with parents and pupils with Education, Health and Care Plans and the SENDCO organises and leads the Annual review. 
· Where there is a concern that parents need extra support, the staff would refer them to LCSS (The Locality and Community Support Service). If the situation becomes more worrying, the Early Help Assessment process would be used to identify areas for change and engage support from other professionals. Please refer to the Child Protection and Safeguarding Policy.
Headteacher 

The Headteacher has overall responsibility for the management of provision for children with special educational needs and keeps the governing body fully informed and works closely with the SENDCo.

The Headteacher and SENDCo meet frequently to discuss SEND issues.

Teaching Staff and Teaching Assistants 

Class teachers are involved in the development of the school’s SEND policy and implement the procedures for identifying, assessing and making provision for pupils with SEND, including planning for differentiation. The identification of SEND is built into the overall approach to monitoring the progress and development of pupils. Class teachers are responsible for teaching and planning for children with SEND on a daily basis. Teachers work closely with teaching assistants to plan and assess the impact of support and interventions and how they can be linked to classroom teaching. 
Teachers meet with SEND parents three times a year to discuss SEND children’s progress and complete their pupil profiles. for those SEND children with an EHCP annual reviews will also take place. If there are any concerns or changes to the SEND children’s provision or progress teachers will keep parents informed of how SEND children are doing and will meet to discuss these with parents whenever necessary. The SENDCo will attend these meetings where appropriate. 
The SENDCo meets with class teachers to give support and advice. SEND policy and provision are discussed regularly at staff meetings in order to raise the achievement of children with SEND. Special needs provision is an integral part of the School Improvement Plan. 
The SENDCo meets regularly with the Teaching Assistants in TA meetings to support TA’s with CPD and give advice. The SENDCo also monitors the placement of TA support throughout the school. This is dependent on the Special Needs requirements and this placement may change as the needs of the children change. There is opportunity for informal daily contact between staff to discuss concerns.

Specialist training among the staff

The school is committed to gaining further expertise in the area of Special Needs education. Staff training is undertaken in various aspects of SEND according to the needs of the children to ensure that the provision made and support given to pupils is appropriate and effective.

Current training includes school-based whole school INSET, training sessions for TAs and lunchtime supervisors, SENDCo and TA group meetings, attendance at County meetings and the reading and discussion of documents on SEND. 

Individual staff development is provided by various higher education institutions. Staff meetings are arranged to respond to the particular needs of the school. The training needs of the staff including TAs are reviewed as part of the CPD process in school. See the SEND information report for more detail on staff training. 

Arrangements for the induction of ECT’S and new staff into the school’s policy and SEND procedures are detailed in the Staff Handbook.  

Admission arrangements 
Charlton-on-Otmoor C of E Primary School strives to be a fully inclusive school. It acknowledges the range of issues to be taken account of in the process of development. All pupils are welcome, including those with special educational needs, in accordance with the LA Admissions Policy. According to the Education Act 1996, (Section 316), the school will admit a child with a Health and Care Plan subject to the wishes of their parent unless this is incompatible with the efficient education of other children, and there are no reasonable steps that can be taken to prevent the incompatibility.

Children’s specific needs are discussed with parents/guardians when admission to school is requested. The previous school and support agencies are contacted should this be appropriate. All staff have responsibility for teaching children with learning difficulties/disabilities and should any specialist advice be required, this will be arranged.

The school has access for wheelchairs. Suitable toilet facilities are available. Where a child has a disability the SENDCo and class teachers make sure that all adults are informed about effective management strategies and that other children are made aware as appropriate. Advice is sought from outside agencies on how best to provide for the child’s needs and this advice is accessible to the adults working with the child through the purple files. Arrangements are made to allow as much independence as possible, but with support available as and when necessary (see Health and Safety Policy).

Transitions

The SENDCo, class teachers and Headteacher liaise over school transfer of pupils with SEND in order to ensure we meet a child’s particular needs. Pupils and parents are encouraged visit their new class and school before transfer.

Year 6 children transferring to local Secondary Schools have the chance to visit the new school. Where possible, children with SEND will have more transition days to aid their move to a new setting. We recognise that SEND children often need more time spent in their new setting and that this is especially needed as Charlton-on-Otmoor is such a small Primary School.  Representatives from some Secondary Schools will also visit to talk with the children. The SENDCo and Year 6 teachers liaise over the transfer procedure and when transfer is local, meetings are arranged between the appropriate staff. At all times of transition, SEND records are transferred to the new teacher or school.

For pupils with Education, Health and Care Plans, the child’s plan should be amended in the light of recommendations of the annual review by 15th February in the year of transfer to ensure that time is available to make necessary transfer arrangements referencing needs and provision. The SENDCo of the receiving school will be invited to the final annual review in primary schools of pupils with Education, Health and Care Plans where the particular school has been named.

Complaints procedure
If a parent or guardian is concerned about SEND provision for their child, initial contact should be made with the class teacher. This should be done by emailing the school office. A meeting will be arranged, which may include the Headteacher and/or SENDCo, to discuss the concern. Parents can request an appointment with the Headteacher directly. The SENDIASS (The Special Educational Needs and Disabilities Information Advice and Support Services) is available to support parents in meetings concerning their child’s progress and welfare.  
In the event of a formal complaint concerning SEND provision, parents/guardians are advised to contact the Headteacher and follow the Oxfordshire LA procedure in the first instance. Parents may also contact the Governing Body. 

Monitoring and Review

The implementation of this policy will be monitored by the SEND Governor.  This policy will be updated in line with new initiatives together with any streamlining of school processes. This policy will be reviewed annually
Supporting pupils with medical conditions
Where children with SEND also have medical needs, their provision is planned and delivered in a co-ordinated way with the healthcare plan. School has regard for the statutory guidance supporting pupils at school with medical conditions (DfE, 2014). 
Curriculum access and inclusion 
Charlton-on-Otmoor C of E Primary School strives to be an inclusive school, engendering a sense of community and belonging through its:
· inclusive ethos

· broad and balanced curriculum for all pupils

· systems for early identification of barriers to learning and participation

· high expectations and suitable targets for all children
Evaluating success
Parents/guardians, staff and pupils meet regularly, both formally and informally, to plan outcomes, revise provision and celebrate success.

The success of the school’s SEND Policy and provision is evaluated through:

· Monitoring of classroom practice by SENDCo and subject coordinators

· Analysis of pupil tracking data and test results – for individual pupils

          - for cohorts 

· Value-added data for pupils on the SEND register

· Monitoring of procedures and practice by the SEND governor three times a year

· School self-evaluation

· Monitoring the quality of Pupil Profiles and review meetings

Partnership with Parents 
Our school believes that good communication between parents/guardians and staff is essential so that parents can share their knowledge and expertise about their child. This is important in enabling children with special educational needs to achieve their potential. Parents are always welcome to visit the school to discuss any concerns about their child with the class teacher, at a mutually agreed time. There are opportunities for parents to discuss their child’s needs, progress and strengths at three times a year at an extended parents evening slot. Parents of SEND children with an EHCP will also be invited to an annual review meeting where their child’s EHCP outcomes will be reviewed.
Wherever possible, parents are involved in any strategies set in place, and we aim to support parents with their child’s difficulties if necessary. Parents are consulted and permission sought before involving outside agencies in the assessment of a child’s progress or behaviour. Parents have a right of access to records concerning their child.

The voice of the child 
All children are encouraged to participate in discussions about their learning and to feel that their views are valued right from the start of their education. In Charlton-on-Otmoor C of E Primary School, we encourage pupils to participate in their learning by completing a pupil voice form for their pupil profiles and annual reviews. This is often done in conjunction with their trusted adults in school or parents at home. 
Definitions 

Annual Review: An Annual Review (‘AR’) is a review of a child or young person's EHC plan. This must be reviewed at least once every 12 months by the Local Authority to check the child or young person’s progress and the Statement/EHC plan’s continuing relevance.

Child and Adolescent Mental Health Services (CAMHS): These services assess and treat children and young people with emotional, behavioural or mental health difficulties. They range from basic pastoral care, such as identifying mental health problems, to specialist ‘Tier 4’ CAHMS, which provide in-patient care for those who are severely mentally ill.

Education, Health and Care Plan (EHC Plan): An EHC Plan details the education, health and social care support that is to be provided to a child or young person who has SEN or a disability. It is drawn up by the Local Authority after an EHC Needs Assessment of the child or young person has determined that an EHC Plan is necessary, and after consultation with relevant partner agencies.

Graduated Approach: A model of action and intervention at settings, schools and colleges to help children and young people who have Special Educational Needs. This approach recognises that there is a continuum of Special Educational needs and that, where necessary, increasing specialist expertise should be brought to bear on the difficulties that a child or young person may be experiencing.

Local Offer: Local Authorities in England are required to set out their Local Offer information about provision they expect to be available across education, health and social care for children and young people in their area who have Special Educational Needs or are disabled, including those who do not have Education, Health or Care (EHC) Plans. Local Authorities must consult locally on what provision the Local Offer should contain.

Early Years Foundation Stage (EYFS): This sets out clear, full and statutory entitlement to learning for children up to the age of five, determining what should be taught and setting attainment targets for learning. It also determines how performance will be assessed and reported.

National Curriculum: This sets out clear, full and statutory entitlement to learning for all pupils, determining what should be taught and setting attainment targets for learning. It also determines how performance will be assessed and reported.

Parent: Under Section 576 of the Education Act 1996, the term ‘parent’ includes any person who is not a parent of the child but has parental responsibility or who cares for him or her.

Special Educational Needs and Disability Coordinator (SENDCo): A qualified teacher in a school or maintained nursery school who has responsibility for coordinating SEND provision.

Special Educational Provision: Special educational provision is provision that is different from or additional to that normally available to pupils or students of the same age, which is designed to help children and young people with SEND or disabilities to access the National Curriculum at school or to study at college.

‘God’s Kingdom is like a seed, which a farmer took and planted. Though it is a tiny seed, when it grows, it is the largest of trees and becomes so big that birds rest and shelter in its branches.’ Matthew 13:31-32

